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September 13, 2023

AMIHAN APRIL C. MELLA-ALCAZAR, PhD
Acting University President

Thru: ATTY. DAR A. DIGA
Chief operating Officer

Subject: Project Proposal Re: LEADERSHIP CAPABILITY TRAINING Year |
Theme: Panangtarabay Kadagiti Agtutubo; para iti Napintas nga Panangidaulo

Dear Atty:

Respectfully forwarding to your good office herein Project Proposal Re: Leadership Capability
Training Year | with the theme” Panangtarabay Kadagiti Agtutubo; para iti Napintas nga
Panangidaulo” for your approval. The objective of the project is to assist the student leaders of
our adopted high schools in enhancing their moral values and character-building as student

leaders.

Your approval in this regard will be a great endeavor for the university's research and extension
programs and services.

Thank you very much and God Bless.

Very truly yours,

DR. Jai;’%}%ﬂoso

Director, Center for Community Development and Extension Services

Recommending Approval: . w

v

DR. JO HINE S. LAMBINICIO
VP for Academic Affairs

J

DR. RAQUEL D. PASCUA
VP for Administrative Affairs
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PROJECT PROPOSAL

R Title: LEADERSHIP CAPABILITY TRAINING Year |
Theme: Panangtarabay Kadagiti Agtutubo; para iti Napintas nga Panangidaulo

Il Project Beneficiaries: Student leaders from grades 7 to 12 high school students of:
a) Cabaruan National High School, Cabaruan, Urdaneta City
b) Labit National High School, Labit East, Urdaneta City
c) Palina East National High School, Palina East, Urdaneta City

. Project Implementer: UCU-Center for Community Development and Extension Services
(CCDES) and UCU Student Council

V. Project Proponent: Center for Community Development and Extension Services and
UCU Student Council

V. Time Frame: October 5, 2023 to January 2024

VI VENUE: a) Cabaruan National High School, Cabaruan, Urdaneta City
b) Labit National High School, Labit East, Urdaneta City
c) Palina East National High School, Palina East, Urdaneta City

VIl.  PROJECT COST: Php 1,000.00, and self-help from adopted schools
VII.  RATIONALE:

The Leadership Capability Training with the “Theme: Panangtarabay Kadagiti
Agtutubo; Para iti Napintas nga Panangidaulo” was conceptualized to support and guide
the student leaders in the secondary schools respectively the Cabaruan National High
School, Labit National High School, and Palina East National High School in strengthening
their moral values and character building to become more effective young leaders in their
school. They are the standards that help the students choose between right and wrong
and discern between good and bad. One of the goals of the Department of Education is
to provide and promote values education at all levels of the education system. Article XIV
Section 1 “The state shall protect and promote the right of all citizens to quality education
at all level, and shall take appropriate steps to make such education accessible to all” and
Section 8 of the Philippine Constitution, asserts the first official state policy on values
education and provides that all educational institutions shall aim to develop moral
character, personal discipline, civic conscience, and vocational efficiency, and teach the
duties of citizenship. Our university, being an educational institution and partner of the
community in establishing and strengthening the youths on their moral values and
character, has the responsibility to support them by conducting leadership capability
pieces of training of the students in our adopted schools.

IX. OBJECTIVES:

At the end of the: LEADERSHIP CAPABILITY TRAINING with the theme “Panangtarabay
Kadagiti Agtutubo; Para iti Napintas nga Panangidaulo” the student leaders from grade 7
to 12 high school students will be able to:
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Schedule of training sessions:

Cabaruan National High School

October 6,13,20 and 27

Palina East National High School

November 3,10,17 and 24

Labit National High School

January 5,12,19 and 26

Every after the training is conducted, an evaluation questionnaire will be answered by the
participants for the purpose of monitoring and evaluating the impact of the training

session which will serve as a guide for us in enhancing future activities to be focused.

Xill. BUDGETARY REQUIREMENTS:

The project will be implemented with the support of the 3 adopted schools (Cabaruan
National High School, Labit National High School, and Palina East National High School).
The majority of the funding expenses are through self-help and the university’s
counterpart is the transportation of the personnel bound to the schools and the
certificates for the participants and resource speakers.

Total Amount

Speakers

ltem Number of Participants
Certificates student participants 180 students
Certificates for the Resource 4 speakers

Php. 1,000.00

Xlll.  MONITORING AND EVALUATION:

The Center for Community Development and Extension Services and the Center
will ensure the continuous monitoring and provision of technical assistance to the
research and extension coordinators and enable them to come up with substantial
research outputs and proposals for the implementation of sustainable projects in the
target communities within the jurisdiction of Urdaneta City.

XIV. RECOMMENDATION:

Premised on the relevance of the proposed activity, we the undersigned
respectfully recommend the approval of the herein project proposal. The materials and
budget needed amounting to One Thousand Pesos Only ( Php. 1,000.00) be funded
under the UCU administration, however, it is not limited to utilizing other resources or
contributions from various individuals who are generous to extend support to the

proposed activity.

PREPARED BY:

DR. JER%OSO

Directo,- Center for Community Development and Extension Services
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RECOMMENDING APPROVAL:

DR. EASTER B. BELANDRES
Chair, Center for Training and Professional Development

DR JOSEPH S. LAMBINICIO
VP for Acadamic Affairs

DR. RAQUEL D. PASCUA
VP for Administrative Affairs i
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